INTERGOVERNMENTAL RELATIONS COMMITTEE

11-0352R

RESOLUTION AUTHORIZING LONG TERM LOAN AGREEMENT WITH THE

ST. LOUIS COUNTY HISTORICAL SOCIETY FOR DISPLAY AND

PRESERVATION OF THE TWO CITY-OWNED STAINED GLASS TIFFANY

WINDOWS.
CITY PROPOSAL:

RESOLVED, that the city council hereby authorizes the proper city officials

to execute a long term loan agreement with the St. Louis County Historical

Society, substantially the same as that on file in the office of the city clerk

as Public Document No. , for the display and preservation of the

city-owned stained glass Weston-Tiffany Minnehaha window and the Weston-Tiffany

Greysolon Du Lhut window.

Approved: Bpproved for presentation to council:
Department Director Chief Administratiye Offlce

BApprgged as to form: Approved: (

A¥torney Auditor

PCM/ATTY BJ:cjk 6/17/2011

STATEMENT OF PURPOSE: This resolution authorizes the execution of a long-term
loan agreement with the St. Louis County Historical Society (“Society”) for the
display and preservation of the two city-owned stained glass windows known as the
Weston-Tiffany Minnehaha window and the Weston-Tiffany Greysolon Du Luth window.
The agreement provides that the Society must preserve, protect and display the
windows at no cost to the public. The termination date of the agreement is

December 31, 2026.



TIFFANY WINDOWS LOAN AGREEMENT
BETWEEN THE CITY OF DULUTH AND

THE ST. LOUIS COUNTY HISTORICAL SOCIETY

THIS AGREEMENT, is by and between the CITY OF DULUTH, a municipal corporation,
the (“City”), and the St. Louis County Historical Society, a Minnesota non-profit corporation, the
(“Society”).

WHEREAS, in 1892, artist Anne Weston was commissioned by the Tiffany Company to
design a window entitled the “Minnehaha”, to be displayed at the World’s Columbian Exposition
in Chicago; and

WHEREAS, in 1904 the Greysolon duLhut Chapter of the Daughters of the American
Revolution commissioned the Tiffany Company to create the Daniel Greysolon Sieur duLhut
window, which was also designed by Anne Weston; and

WHEREAS, the two windows were displayed in Duluth’s Carnegie Library from 1904
until 1980; and

WHEREAS, the windows were moved to the Historic Union Depot in 1980 and displayed
in the south stair until 1999; and

WHEREAS, from 1999 until 2005, the windows underwent an extensive restoration by
the Potente Studios in Wisconsin, and then were reinstalled in the front entrance of the Historic
Union Depot; and

WHEREAS, in 2010 the windows were designated as local heritage preservation
landmarks by the Duluth City Council; and

WHEREAS, the Society has represented that it is qualified and willing to preserve,
protect and display the two Tiffany windows described above under the terms and conditions

hereinafter set forth; and



WHEREAS, the City desires to utilize the Society to preserve, protect and display the
two Tiffany windows.

NOW, THEREFORE, in consideration of the mutual covenants and conditions contained
herein, the parties hereto agree as follows:

A. Termination of Prior Agreements.

All prior agreements between the parties or their predecessors are hereby terminated.

B. Representations and Duties of the Society.

Q)] The Society is a Minnesota non-profit corporation duly organized and existing
under the laws of the State of Minnesota and shall remain so. The Society’s mission is as

follows:

“The general nature and purpose of the Society shall be the discovery,
preservation, and dissemination of knowledge about the history and prehistory of
St. Louis County and the State of Minnesota.

In addition to collecting and preserving objects of material culture and
historical research material, the Society shall maintain and operate a museum
and materially participate in the collections and operations of a historical
research center adequate to serve the region encompassing St. Louis County

and northeastern Minnesota.”

(2) The Society will preserve, protect and display the windows as described in the
Tiffany Windows Submittal Requirements, which are attached hereto as Exhibit A, the Midwest
Art Conservation Center evaluation, which is attached hereto as Exhibit B, and the Stewardship
Guidelines attached hereto as Exhibit C.

3) The Society will display the windows free to the public.

4) The Society will be responsible for all costs associated with its duties set forth

herein.



(5) The Society will not sell, encumber, loan or otherwise dispose of the subject
windows.

5) The Society will obtain and at all times maintain insurance for the benefit of the
City against all risks of physical loss or damage for an amount equal or greater than the most
recent professionally appraised value of the subject windows. The level, terms and limitations
of the réquired insurance shall be approved, in writing, by the Duluth City Attorney’s Office.

(6) Society agrees to observe and comply with all laws, ordinances, rules and
regulations of the United States of America, the State of Minnesota and their respective
agencies which are applicable to its activities under this Agreement.

C. Representations and Duties of City

(N The City has been duly authorized to execute and deliver this Agreement.

(2) The City is the owner of the subject windows.

(3) The City seeks to protect and preserve these windows for the citizens of Duluth
and to ensure that the windows are properly displayed within the City of Duluth.

4 The City grants the Society the license to photograph and reproduce images of
the windows for archival, educational, and publicity purposes.
D. Term.
This Agreement shall be effective upon the date that the final required signature is obtained by
the City and shall remain in effect until December 31, 2026, unless terminated earlier as
provided for herein.

E. Termination of Services.

Either party may by giving 90-day written notice terminate this Agreement without cause.
F. Standard of Performance.
The Society agrees that all services to be provided to City pursuant to this Agreement shall be

in accordance with the generally accepted standards of the arts profession.



G. Records and Inspection.

Q) Records shall be maintained by Society in accordance with the requirements
prescribed by the City and with respect to all matters covered by this Agreement. Such records
shall be maintained for a period of six (6) years after the termination of this Agreement.

(2) The Society shall be responsible for furnishing to City copies of records, data and
information as City may require pertaining to matters covered by this Agreement.

H. Notices.

Notice to City or Society provided for herein shall be sufficient if sent by the regular United
States mail, postage prepaid, addressed to the parties at the addresses hereinafter set forth or
to such other respective persons or addresses as the parties may designate to each other in
writing from time to time.

City: Chief Administrative Officer

City of Duluth
Room 402 City Hall
411 West First Street
Duluth, MN 55802
Society: Executive Director
St. Louis County Historical Society
506 West Michigan Street
Duluth, MN 55802
L Waiver.
Any waiver by either party of any provision of this Agreement shall not imply a subsequent
waiver of that or any other provision.
J. Applicable Law.
This Agreement, together with all of its paragraphs, terms and provisions is made in the State of
Minnesota and shall be construed and interpreted in accordance with the laws of the State of

Minnesota.

K. Assignhment.

This Agreement may not be assigned without the prior written consent of the other party.



L. Amendment.

This Agreement may not be amended except by a written agreement duly executed by each of
the parties hereto.

M. Severability.

In the event any provision herein shall be deemed invalid or unenforceable, the remaining
provisions shall continue in full force and effect and shall be binding upon the parties to this
Agreement.

N. Entire Agreement.

It is understood and agreed that the entire agreement of the parties is contained herein.
IN WITNESS WHEREOF, the parties have caused this Agreement to be duly executed

intending to be bound thereby.

CITY OF DULUTH ST. LOUIS COUNTY HISTORICAL SOCIETY
By By
Mayor Its
Dated Dated
And By
Attest Its
City Clerk Dated
Dated
Countersigned:
City Auditor
Dated

Approved as to form:

City Attorney



EXHIBIT A

Tlffany Windows’ Submlttal Requlrements _
- ) 11-01DS
: _prepared by:the
St ‘Louis-County’ Hlstorlcal Society
January 26,2011 '

: S"lx'bﬁl'itt-a'lfbution 1. Pefmanen‘t .Lo.an :

L Submlftal Optlon 2. Glft

. See attachment #1 Resolutzon af Intent by tke Duluth. szjy Counczl October 31
_2008 10 cause-a gift. be made to the St. Louis County Historical Society of the ..
anehaha and Danzel G’reysolon Szeuz Dulhut wmdows on certam condztzons ‘

B "How Wlll the'St, Loms Countv Hlstorlcal Socletv (Socxetv) meet museum standards -
_m e ards to the care u' kee -and- dlS lay of the wmdows'? ‘ " o '

. See attachment #2 Letter of commztment for one Objects Conservator from fhe: -

) MzdwestArt Con’servatton C‘enter (MA CC):to mitke a’site vzszt o the Societ, for
the purpose-of- evaluatzng two Tiffany wittdows to.prepare a Condttton Report
-and. Proposal for any ‘necessary conservatzon treatment to be completed by

. MACC conservators-ut-a future~date o

s The MACC’ follows TheCode of Ethics & Gatdelmes for Practzce of the a

. dAmericdn Insiitute foi:Conservation. oszstortc and.Artistic Works.
& TheSt. Louzs‘County Hwtortcal Soc:ezjf zs a foundmg mstztutzonal member of :

the MACC, - P

» See attachment #2 1. Resumes of M'ACC Object Conservators A

v See attachment #2 b. Htstory and Mzsszon ‘of MACC. R

e The Historic. Umon Depot Corporatton (H e ) agrees: to fund the szte vt.s'zt :

- and the semmar Sfor Soczety and HUDC staﬂ addressmg routine: mamtenance o
and response. to-vanddlisii of other. damages See attachment #3. Letter of ,
commitment from Ken B uehler H, UDC Execuiive Director . . : .

o The I-Izstorzc Union Depot C’orporatzon (HUDC) -ggrees 1o continie to- msure '
the wmdows throiigh the: Fravelers Company/lon-Welles, Agent. See
,attachment #3. Lettet of commztmem‘ from Ken Buehler, H UDC Executzve
Director,- -

o Sinceithe 1920°s; the Soczety has owned and cared for a world class collectzon‘ .
of artworks (oils, charcoals and one pastel) by.artist Eastman.J: olznson, -
depicting; primarily, the area Ojibwe when he visit the Head of the Luakes in '
1856-57. As part ofian ongoing prograin of conservdtion, the Soczetv ¥
Executzve Director sought and received fundmg for-assessment of the collection.
and all conservation. work was completed in 2009. See attachment #4. Eastman
Johnson Collection. ~ »

o  TheSociety faczlztated the recent- conservatzon/restoratzon work on the Ti jfany
wmdows when tkey were removed from the Depot buzldmg Statrway wzndow




and transported to chonszn/Studzos of Potente. The City loaned the wzndows
10 u former building management agent that- dzssolved The current
management agent, the Historic. Union Depot Corporatzon, faczlztated thezr
: " installation in their current location. :
e ‘Thetwo Ti iffany windows-are currently mstalled per. the recommendatzon of the
 Studios.gf Potente and Wade Lawrence, Tiffany scholar, ‘béhind bullef -
L prooﬂsh atter.progf-glass, accommodatzna the exchange of clzmate controlled
 air and with a “North Face” to-limit U'dezatzon “The-windows are susPended _
per Potente’s design and specifi catzons Potente faczlztated the installatiort 10 -
o ensure that stress on the glass segments would: be negatea’ S

RFO Oues‘tlons

1 Please prov1de a bnef hlst@ry of your orgamzatxon

Background Founded n 1922 the St. Louis County Hlstoncal Soclety

- (Society) primarily serves the Tesidents of; Duluth, St. Louis County, northeastem o

Minnesota and the. Visiting-public through museum, archival ‘and Internet based
. services. . The administrative offices.and museum opérationsare located withif

~ the’St. Louis’ County Hentage & ArtsCenter, Duluth. The. Northeast Minnesota

. Historical Center, located in the library at the. Umver31ty of anesota Duluth,
serves as the Society. archives.. The web site.addresses are www.vets-hall org.and

: thehlstor@eogle ‘org. The Soclety is consmtently ranked as the most v131ted ’

‘ .county based Society'in the State of Minnesota'by the M_mnesoia Hlstoncal
:Somety and its«artifact and aichival collections are alsp. ranked s outstandmg in.
terms-of scope and quality. Society staffis eften Gonslted, through the )
recommendatlon of the State HlS‘tOI‘lCE.] Socw’ry, by ergamzatlons seekmg to
1mprove their hlstoncal services. - 4 -

'S Affﬂlate HlstorlcaLOrgamzations The Society, per County Board Resolutlen

: 809 dated November 26, 1984 and the Society’s Bilaws, grants, 0perat10nal
fundlng 10 six affiliated historical ofganizations; Ely-Winton Historical Soci ety
in Ely, Tower-Seudan Hlstoncal Sogiety in Tower, Virginia Area Historical
'Soclety in ergmla Hlbbmg Historical Society i Hibbing, | anesota Museum |
of Mmmg and. ChlShOlIl’l and Sisu Herltage, Inc. in Embarr,ass

. Serv1ces pr ovided: The mlsswn of the Socwty shall be the dlscovery,

' presefvation and dissemination. of knowledge about the’ history and prelustory of
St. Louis‘County and the State of Minnesota. In addition to cellecting and
preserving objects of material culture and historical research material, the Society
shall maintain and operate a‘museum and historical research center adequate.to -
serve the region encompassing St. Louis County and northeastern anesota

¢ Notes to mission statement. The Society Boa.rd of -Governors amended its
’ mission statement 111 November 2009 to moré accurately descnbe fthe

2



orgamzatlon s Tole in operatlon of a museum and hlstoncal research center to

" -convey the following: :the Society shall mairitain and operate a museum, through

~ agreement with ‘St. Tonis Count and shall-participate in ‘the :malntenance .and
. peratlon of :a_ historicdl researeh center ‘adequate ‘to serve the -Tegion
_ehcompassing’ St. Louis County and northeastem Minnescta, throuah aareement .

" owith. the anesota H]stoncal Soc1etv and the Umversfw of M:nnesota -

v e The Hlstomc Union Depot Corporatlon operates the St Louls County
" Heritage and Arts Center (the Depot) for. the Counity. .
- The Somety prowdes ‘educatiorial services that:contribute- to the Well
" being of the citizens of Duluth/St, Louis Cotinty by prov1dmg primary .
seurce research sérvices that help foster a healthy ecorfomy; and by 'A '
g ensuring that the County s history is held'in pubhc trust (through a cmzen
- driven mﬁ'astructure) by the.people.of St:Louis County-threygh: e
'Sociéty governance structure and the County governance structiiie.
- e TheSodiety,. described as a. par tzczpatzng member orgamzarzon or. PMO
" “operates a museum in'the’St. Louis County Hentage and Arts Center -
subject 1o the condttlons of a ledse agreement with St. Louis County, .

Y “The, Society is describéd as one ofthree partles along with the' University : A

" of Minnesota and the Minnesota Histofical: Society, 1n:an @peratlons L
- Agreement forthe Northeastein Minnésota. Hlstomoal Center servmg aé
. tHe archives fof the St. Louis County Historical Somety RS
~ @ TheSociety, per de51gnat1on by the Mingesota State Hlstorlcal Soc1ety
... and $tate statute; is the recogrized histery service:provider for St. Louis
o County The Minnesota Historical Society: monitors-all-county ‘historical
 secieties and collects data that, if'so warranted, could lead to the loss of
_ ofﬁcml status and accordmgly, loss of ﬁnancnal suppozt :

a The County of'8t. Louls has prov1ded m-klnd services and operatmg support to the
“Society since the 1920°s. The County-requires’ the: Somety to meet operating goals and’
provide a- 1eport on Key Perfarmance ‘Tndicators. What follows are the 2010 goals and
ineasurernerfs, availableto date. The report has béen edited and 18 avallable Theits entlrety -

.upon request. Goals and measurements are prov1ded to ﬂlustrate scope and quahty of

operatlons
2010 Orgamzatlonal Goals/Performance Measures a

1. To add to the collectlon of artifacts representmg Duluth/St Louls
County/N ortheastern anesota Hlstory ' :

¢ Data Source: Collection’s Manager via PastPe: fect, a collectlons
documentatlon software program



. How used Accessmmng process s ‘the basis for documentatlon of
-county history per. documentsition of- obgect’s/s provenance. o
‘Governazce board reportmg : :

. Darmg 2010.761 artifacts were accesszoned and 25.are accepted and -
waiting to be formally accessioned. T he Society. has over 8;000 ' '
accession records from 6,014 donors The.accession records
represent.over I 5,000 individual objects ‘The artzfact collectzons are.
deemet puceless and- wortlzy of. preservatmn The.collections .
include. objects. that transcend Citj-and State borders,-such usthe’ .

Eastman Johnson. collectwn af arty requtrmg a level of, professwnal s

-care szmzlar to tlze T ﬂ”any wmdows

) To add o the co]lectmn of archlval materlals representlng St. LOHlS Lo
County/N ortheastern anesota Hlstory '

e ..Data Source Archmst via collectlon accession. records
» “How used: Accessmnmg process is the basm for documentatlon of
" those archival materials that serve as basis- for research: of county -
hlstory Archlwst defifies gaps in collection/s and. targets areas for
development: Reports to governance board ’ :
o - During 201 0 over 2,000 mdzvzduals were served at the Nor theast
© Minnesota H zstortcal Center, archzves -of the:Society: 19.25. Tinear feet )
af archival materzals acquzred processed by Society. staff and-not yet -

-“accessioned. 21.66linedr Sfeet of Veterans® Memorial:Hall ar chival -
. .materials accesszoned and housed at the Depot The Society:owned
- archivalcollections are regarded, per the Minnesota Historical Saczety,
as among:the finest collectzons owned by any county based hm‘oncal
A .soczety in the naz‘zon ‘ oo -

3. Toserve the c1txzens of St. LOllIS County and v1s1t1ng pubhc through
 museam based educatlonal achvmes, per theterms of.a Lease.
' Agreement with the County 4nd in ‘cooperation with the: Partlclpatlng
; Member Organlzatlons and the Hxstorlc Unlon Depot Corporatmn :

. Prelzmznary 201 0 Measures (1 ) Numb er of Depot based museum
visitors — 513 070 (2. )Number of Depot. rental patrons in areas ;
enhanced by Society exhibits= 9,950 {(3.) Numiber ofspatrous viewing
Somety traveling exhlbxts - 14 000 ‘(4.) Number of part1c1pants or
.attendees at programsand events - 718 .These measures:do not
include the number.of individuals. accessing the Depot building for
Playhouse, Bullet, Nartk Shore Scenic Railroad and non-PMO . based .
activities. The Tiffany.windows are exposed, accordmgly, to over '
100, 000 visitors. annually,
» Datasources: Historic Union Depot. Corporatwn, t:ravehng exhlblt
. contact person, Socxe’ty staff



» How used: “To.assess the puhllc response-to ‘museum based act1v1t1es
- for purposesof program: -planning-and development, governance . -
“board reportmg, comparlson to- other sm:ular orgamzatlons

4, To serve the cxtlzens of St Louls County and- researchers by
. participation throuoh formal ‘Agreement in-the. operatwu of the -
Northeast. Mininesota Hlstormal Center, & regional. archwes 1ucludmg
“Society owned materlals ' " : S

Prelzmznary 20] 0 Measure (1 b Number of archlves patrons served
-2,000 .
. ‘Data source: Umversxty of anesota, Duluth lerary D1rector
»  How used: Patron numbers and-reference requests are a’ S
' measurement of the. use of Society owned and rélated collectlons o
.and, accordmgly, thexr intrinsic valuesas a: record of- County and .
, reglonal hlstory Use mﬂuences ‘the. resources needed to contmue
»SerV1ce : ~ :

5. To preserve all collectlons owned by the Soc1ety and held in pubhc trust. ‘ _

-+ Measure: Monltormg of arcluval and artlfact storage for securlty,
' temperature, humldlty ‘and: env1ronmental jmpacts-on eo]]ectlons
s Performance target: All owned collections 7in safe. and .’ :
env:ronmentally soumé storage oF. exhlblt gallerles, all- collectlons
documented for mventory purposes, mcludmg spot checks by staff e
- leadership. i e
¢ Data Source: ’Umversxty of anesota Duluth lerary Dlrector
_and Socwty Axrtifact Collections Manager (data supplled by Onelda'

- -Realty.and Society owned data loggers) o :

. Frequency of : monltormg Dally momtormg for temperature, f _ '
humidity and: envu'onmental unpacts via electronic recording. :
mechamsms, daﬂysecurlty 1nspect10ns, randoni. Spot checks, ’
:reports as nécessary to Museum Operatmns Commlttee R

¢  How:used: Reports to: Executlve Pirector and- the ‘Board of

" ‘Governors for decision makmg regardmg storage and
-conservatxon, reports from Oneida to. County Property Manager
'and/ or Historic. Union Depot Corporatlon Executive Director

“» Factors or: outsxde influences affecting results: building condltmns,
inciuding HVAC equipment, bulldmg security, bulldlng .
maintenance, construction: act1v1ty, adequate resources.

e Why should this measure mattér to the public: Ob]ects and
archival materlals are’held in-public trust by the official county
history service provider for study-and education purposes.and are
‘irreplaceable resources for the citizens of St. Louis County and
others and, accordmgly, requlre preservatmn through proper care -
-and storage .



o All exhibit dis;ﬁlay areas and storage areas were satisfactorily.
monitored in 2010 and corrective measures, as may be necessary,
were taken to adjust temperature and hum'z'dity ~levels.‘

6. To. momtor, per the Soc1ety Bylaws and: Countj Board Resolutlon 809, "~
the Society’s affilidted historical. organizations to ensure comphance w1th

the condltlons for afﬁhatlon

e Measure No less than quarterly assessment of the documentatlon
' reqmred as proof of. compliance-with the condltlons Yor affiliation ,
including verification of IRS tax-exempt status, reyiew of yearly
~ audits, comphance with affiliate bylaws, confirmation of affiliate
‘board action to appoint.a duly elected affiliate board memmbet to’
-serve on Society Board of Governors for election at the annual
. meeting of the Society members,-confirmation of action to-properly
- elect-officers and-board members, review minutes of 2 governlng body o
holding regular meetmgs : . _

o Performadnce Target: Comphance with Society Bylaws

¢ Data Source: Affiliates :

o All aﬁ" iliates were satzsfactarzly monztored in 201 g: and correctzve

" measures were: taken -as necessary- to ensure compliance.

o THow Used: By Executive: Pirector for information of the Soc1ety
Board-of Governors and ‘as ‘basis;-as may be necessary, for board
action to ensure. comphance

©  Why this measure. should ratter to the pubhc. The Soc1ety is charged
by the county with respons1b1hty to ensure the affiliated historical
organizations meet the county requiremerts for affiliation and,
accordingly, are eligible for yearly operatlonal support as. granted to-
the Society by the county :

Program Descrlptmn for Veterans Memeorial Hall

Veterans’ Memonal Hallisa Jomt project of the St. LOHlS County’ Hlstonoal Socnety and
the United States military service veterans of: northeastern Mitinesota, with a mission to
gather, preserve, interpret, and prombie the rich and dwerse human experiences of
veterans, their families, and communities through museum, archival, ahd. educauonal

_programs.
4 Program Goals:

1, -5, ‘Goals one through five as provided for the St. Louis County Historical
Society organization apply to the Yeterans’ Memorial Hall program.



Why should these goals matter to the public: “The Veterans’ Memonal Hall
project.is a continuation of a project started in 1909 at the St. Louis Cowmity

- Court House in Duluth-where veterans gathered met and startéd.a collection
- ‘of‘materials documenting their experiences, The space the veterans met in

was. moved from the Courthonse-to the St. Louis: County Heritage and Arts

-Center-in 1978, In 1995 veterans started a dxa]ogue WIth the Society

expoundmg on the difficulties experienced with Depot management. This -
dialogue resulted in the formation of a Veterans’ Memotial Hall adv1sory
committee in 1997, ‘the professionsl collection,care and- exlnbltlon of.

archival and artifact materials, and-expanded meetmg and storagé space for -

‘ veteran groups The Society also ‘developed a Society exhibit galleryas -

Veterans’ Memorial Hall and changed its entry point from the hallway to the
Great Hall. In- 2ddlﬁ0n, the County’Board of Commiissioneis- (during the
county ceremonies commemora“tmg the 50" anniversary-of thé start/end of

- World War H), promlsed all generations of area veterans that their: stories
- would be collected and made avax]able throughout tbe county (startmg W]ﬂl

o the WWH veterans)

To add 700 total “*stories in 2010 to the 6;445 stories and educatlonal

‘resotirces collected by the Society, as-of 12/31/09 through the Veterans’ .

Meniorial- Hall Program and made avallable for resear ch. and public
educatxon at www.vets-hall.org : :

Measure The number: of veteran’s or veteran related. personal stories
("basm blooraphles, expanded biographies, memoirs and:oral lustorxes) or
related resources available through the websxte, the number of times the site
is accessed ina calendar year listed in ascendmg order of time requzred to
process : .

Data Source: - Veterans’ Memorlal Hall Prngram Dn’ectm Webs1te trackmg
Wity this measure should matter to the public: “The Soclety works closely
with-the veterans’ community through its VME Advxsory Committee.and-
offers the orily wéb-based-educational resourcé commiitted to, ithe ongoing
collection and presentation of St, Louis- County veteran’s ‘stories, as promised

_by:the County, through elected leadership, in ceremonies commemoratmg

the 50 anniversary of the start of World War IL.
600 basic biographies, 51 expanded bzographzes, 4 memozrs, and 11 oral
hzsz‘ortes were added in.2010. Website accessed over 10, 200 times, with 8,059

visitors and 50,667 page views

To 1mp1ement a Veterans’ Memorial Hall Committee approved Educatlonal
Plan.and Museum &.Oral History Outreach Program to serve the citizens of
St. Louis County, visitors to the St. Louis County Heritage & Arts Center
and. c1t1zens/171s1tors invited to programs schediled outside of the Depot
building in Duluth and-throughout St. Louis County




"« Measures: The incremental planning, completion/implementation-of quality
“educational and outreach programs, per ‘approved preliminary plans and"
within approved budget , through the performance of the Yeterans’
Mernorial Hill Program Director, with the ass1stance of the Society
‘Collections’ Manager, as supervised’ by the.Society Executive Director and
-advised. by the VMH Advisory Committee, The VMH Program Diréctor will
‘perform the following tasksto ensure: successful plannmg and - .
1mplementatmn Jead and document the process of: program.planning to
-meet defined educational goals, lead and document the process of intern,
olunteer or staff engagement in. educational and outreach programming; -
‘document pubhc and/or orgamzatlonal partlclpatlon in éducational.and
outreach acfivities; secure grants. and in-kind donations’of professional
services; moxitor VM website. story submrssmns, oral hlstory submissions,
ete.. as-a result of outreach activity .
o 2010 Performance Target: The planmng, scheduhng and successful .
i nnplementatlon .of the seven-eduicational activities/events and ‘Outreach -
Program as, measured by attendance,attendee satisfaction and collectlon of
o Veterdns’ -stories-for addition-to Vl\’IHwebsxte ' A
e Data Source: Veterans’ Memorlal Hall Program Dlrector, St. Lours County
- Historieal Soc1ety Collectlons Manager, Veterans Memomal Hall Program
. Assistant. . ‘ = :
o Frequency of Monltormg Data collected at’ the various. events, by
~ mailemalil, by personal interaction and réported’ quarterly .
. How Used: For reporting to VMH Advisory Committee.and Society’ Board
~ fo.assess pubhc partlcxpatlon/satlsfactmn and to assess staff- performance
‘e . Factors-or-outside.influences affecting results The ava1lab1hty of.staff,
interns, volunteers, pubhc1t3, weather
¢  Why this measure should-matter to the pubhc “The c1t1zens of St. Louis
County expect the Soc1ety to collect; preserve and present the history- of the
county. The Society has. assumed: respousibility (per. request of the County
Board after contact'by area veterans) for the Veterans’ Memorial Hall -
Program, formerly -a room in the County Gourt House (1909) where veterans
regularly met and stored memorabilia. TheSt. Louis County Herrtage &
Arts Center: musenm visitor expects a- quahty museum educational
experlenee The citizens outside-of Druiluth expect service in their towns or
- ‘rural areas, The operating support provided by the County leverages
addition grant funds and donated professional servmes/ln-klnd support and
allows’ for creative progr ammlng in the Depot, in Duluth and in greater St.
Louis ‘County.-
o Seeaddendum #5. — Veterans’ Memorzal Hall Educatzonal Plan Summary

Repori for 2010



' 2. Please share what types of exh1b1ts you manage, store and display.

s The Soc1ety has over 7,110 square feet of exhlblt space within the Depot
‘building. The exhibits cover topics rélated to Northeastern Minnesota,-St. Louis
" -County histery and include Depot Square (a scale mode] of a 1910 era Duluth
. street with-shops represenfmg Duluth businesses), Veterans’ Memorial Hall,
Norwegian wood carving and inimigrant histery. The Soclety also d1sp1ays and
offers exh]blts (See addendum #6. ) through its travelmg exhibit program. -

.~ 3: Share your experience and quahﬁcatlons workmg W]th stamed glass art or other
smular art caiegorles . ; :

The Soc:ety isa foundmg mstl‘cutlonal member of the’ Mldwest Art Conservatlon
center and relies on its professional staff for all‘matters related to stained glass art
-or other similar ca’cegones (See addendums 2., 2 a. and. 2 b )

4 Please ouﬂme the resources avaﬂable to. appmpnately mamtam the Wmdows _

The Soczety and the Historic Umon Depot have agreed to cooperate as follows
" The Historic Union Depot Corporatlon will fund & two day assessment of the
- windows and a maintenance iraining session as provided by.an Objects
. Conservator from the Midwest Art Conservation Center. The HUDC will insure

the windows. The Sodiety anid HUDC staff will inspect the windows at least five . -

days.of each week. Conservator recommendations regardmg location, care,
conservation or restoration will bé addressed-by the Society, working in. .
cooperation with the HUDC, The Society will Seek grant funding as may be
necessary for through the &fforts of its Executlve Director. -

5. bo you havea oura’cor on staff‘7 If not who would be respons1ble f01 the care of the

: wmdows

. s No, the-Society employsa Collectlon s Manager The Collectlon s Manager
' Milissa Brooks-Ojibway, will be-trainied by MAC OQbjects Consérvator 10 1nspect‘
the windows. Dan Hartman, Veterans’ Memorial Hall-Curater, will also be '
trained as a'backup. HUDC will also ensure that its maintenance staff is trained
to inspect the windows. Any and all fmdmgs from inspections will be
communicated to MAC Object’s Conservator, High resolution digitdl images will
also be transmiitted, electronically, per the’ MAC’S recommendatioris as a part of -

the inspectionrprocess.



RFO Questions:

L Where would the wmdows be drsplayed/exlubrted"

s The wmdows are currenﬂy dlsplayed pet the recornmendatlons of Poz‘em‘e -
Studios, in the lobby of the Performing . Atts Wing of the; St. Louis County
Heritage and Arts-Center (the Depot). Ower 100,000 individuals access this area
of the Depot burldmg However, if ‘the display location or dlsplay methodology is
deemed mapproprrate the: Socrety agrees to seék funding to address the Midwest
Art Conservation Center’s recommendations. ‘The understandrng regardmg a
reloca’uon ofthe Wmdows is that they shali remam on free pubhc d15p1ay

2. How would the Wmdows be -drsplayed? o

e The Wrndows would.be: dlSplayed according 16 the reoommendatlons of the o
Midwest Art Consérvation’ Center Objects Conservator, per ﬁndmgs upon
mspectron .

3. How long would you exhibit the wmdows'7 |

« The wmdows would Temain on permanent drsplay per agreement wrth the City of
Duluth.. Do

4. How would you address wrndow relocatron?

e The Socrety ‘working in cooperation wrth the Historic Union Depot Corporatron
would follow the recommendatioris of the Mldwest ‘Art Conservation Cetiter and
move the windows 0 a suitdble location ensuting free public access. A qualified
contractor such as the Potemte Studios, would be engaged to ensure compliance

© with curator’s recommendations and. esthetic considerations. Possible funding
sources for window- re}ocatlon include:. Mifinesota Legacy Funds; Minnesota’

- Humanities’ Commission, Duluth Superlor Comrnumty Foundatlon Depot
Foundation and the JNM- Glft Trust

5. How would you care, maintain and preserve the wmdows’7 Explarn or 1dentrfy the
"f‘mancral resources avarlable 1o you to.do s0. :

o Asexplained above, the care, mamtenance and preservation plans shall be driven
by the Midwest Art Conservation Center. The: Historic Union Depot Corporation
has agreed to insure the ‘windows and pay:for the MAC inspection that will
generate the care, maintenance and preservation plans.

-+ The Society ‘s most recent audit, current budget and County funding summary
report are attached. See addendum # 7. :

o The Society has operated for almost 90 years and has a record of consistent
county, restricted endowment, membershrp, eamed revenue, in-kind and gra.nt
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support The staff- mfrastructure of the 8001ety and the HUDC provzdes a-
consistent basts for the. implementation of care, maintenance and preservatlon
-plans generated by the Mldwest Art Conservation Center.

6. What type of security would you prov1de whlle the windows were on exh1b1t and ifin
storage at-any t time? . : L

The Depot building is monitored by security cameras (new system to be mstalled ‘
by March 1, 2011), motion sensors, HUDC staff and a contracted security firm,
Ini addltlon Oneida Realty prov1des building maintenance services and their staff

8 tralned to report secutity threats. The Duluth Police Department will be

engaged proactwely and as.necessary to address vandalism and theft concems

-Stotage.of the windows would be addressed per the recommendat1ons ofthe
Midwest Art Conservation’ Clentér and may include off-site storage at an approved

" storage. site. The wmdows were most receritly-stored at the.Potente Studios. ‘The -

Soc1ety and fhe HUDC would address: storage conﬁdenually 1o’ m.ttlgate the
potentlals for Vandahsm or theft. '

7. How much instrance would you prov1de for the WlndOWS Wh.tle in your,possessmrﬁ

The Wmdows will be msured 1o thelr full value per the’ appra1sed valuat1on
provided by the City of Duluth The windows ate currently insured by, the
Historic Unfon Depot Corporatlon for $250,000. The Seciety will contmue to

insute the windows per the advice of the’ Soc1ety/HUDC agent Jon Welles. The

HUDC has agreed to-cover the cost of i 1nsurance

8. Provide an example of the type of agreement you Would use for temporary/short term
loan and long term or permanent loan o

See addendum #8 : .
The Society is of the unde1 standing that the City of Duluth will onglnate the loan :
as the owner-of the windows and, therefore loaner.of the windows. The attached

agreements are used fot‘incoming and outgomg loans.

Also ~attached"

2009 Annua] Report
Society newspaper and newsletter sample copies
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EXHIBIT B

Midwest Art Conservation Center
2400 Third Avenue South Minneapolis, MN 55404

Owmer: Historic Union Depot Corporation (HUDC)
Address: 506 West Michigan Street
Duluth, MN 55802

‘Contact: Ken Buehler, Executive Director

Phone: 218-727-8025

Project No.: 11.11516.1

Artist: Ann Weston for Tiffany

Title: Site Visit to Evaluate Two Tiffany Windows
Medium: glass, lead came, copper foil, stones
Dimensions: H: 1217, W: 42", D: unknown

Marks:

Treatment Report

OVERVIEW

On May 16-17, 2011, the Associate Objects Conservator from Midwest Art Conservation

Center examined two stained glass windows at the Historic Union Depot in Duluth, Minnesota,

and provided onsite training for staff maintaining the artwork. This report describes the
_windows and their condition, and provides recommendations for future maintenance.

The first window, generally described as the Minnehaha Window, was designed by Ann
Waston for Louis Comfort Tiffany in 1893 after a photograph by David F. Barry depicting a
Native American woman named Shooting Star. The window was commissioned by the
Women's Auxiliary to the Minnesota World's Fair Commission, exhibited at the World’s
Columbian Exposition in Chicago, and subsequently purchased by the Ladies Library
Association [note: the purchase is also attributed to the St. Louis County Women's Auxiliary]
for the new Duluth Public Library, which was at the time housed in the Masonic Temple
building. The window traveled to Atlanta in 1895 for the Cotton States and International
Exposition, and was permanently moved to Duluth’s Carnegie Library building when it was
constructed in 1602. At that time an addition was made by Tiffany so that it would it into the
new location.

In 1904, Ann Weston designed the Daniel Greysolon Window as a companion to Minnehaha
and both were displayed in the Carnegie Library reference room. An early repair, although it is
not known to which window, was completed by a representative from Tiffany, in situ, in 1907,
The windows remained in place until the Library itself moved in 1980. There was no space for
the windows in the new Library building, so they moved to the Historic Union Depot where they
were displayed in the south stair until their restoration in 1999. In 2005 they were reinstalled in
their current location at the Depot's main enfrance.

A file in the Duluth public library contains extensive information about the windows, including
old newspaper clippings, letters, and photographs.

DESCRIPTION



and lead caming, and the window is framed with painted wood of the same profile as the
Minnehaha window.

In black paint on the glass at the bottom right corner: “TIFFANY STVDIOS / NEW YORK”,

Site

The windows are currently installed side by side at the front entrance to the Historic Union
Depot. Visitors approach them and enter the building through doors on either side. The
windows are on street level, facing north. They have been mounted behind protective glazing
on both the interior and exterior. The exterior glazing is approximately 1/2” thick bullet
resistant, shatterproof glass, and is sealed against the exterior air. The distance between the
exterior glazing and the artwork is approximately four inches. The interior glazing is
approximately 1/4” thick bullet resistant, shatterproof glass with four narrow openings (between
pieces of glazing) running vertically from floor to ceiling for exchange with interior air. The
distance between the interior glazing and the artwork is approximately 1.5"

The buiiding is open to the public between 10 am and 7 pm daily, with occasional late night
openings for Playhouse or Gallery events, or for private functions. During regular hours the
area is staffed with a single person at the visitor desk (down the hall but within sight of the
windows). The doors are locked after closing and the interior is alarmed with motion sensors.
In the event of activation, an ouiside service dispatches police to the location.

The temperature and relative humidity are maintained at set levels by the HVAC system.
Independent readings were taken during the site visit, and show an inside temperature ranging
from 66 - 69 degrees Fahrenheit, with a relative humidty of 30 - 356%. Outside temperature
ranged from 47 - 68 degrees and RH was 24 - 53%. Light readings taken inside varied from
212 - 357 lux, and UV readings were between 0 - 87 microwattsflumen. Qutside light readings
were 1,659 - 71,112 lux, with UV of 969 - 1684 microwattsflumen. For complete readings, see
attached table. Please note that all readings were taken outside the protective glazing which
houses the artwork.

CONDITION

Both windows are in fair to good condition overall and the site itself provides excellent public
access to the artwork while minimizing the risk of damage with protective glazing. There is
some cracking glass and came as well as other condition issues which are discussed in detail
here. Structural concerns are described first, followed by issues related fo previous
restorations, then surface conditions, and finally topics related to the site. Diagrams are
attached which show the exact locations of many of the condition problems.

- Many glass pieces are cracked in both windows, although the cracking is more extensive in
the Greysolon window. Many of the cracks show dust and grime, suggesting they are not new,
and several significant cracks that appear in translucent areas (such as the columns on the
Greysolon Window) appear in photographs taken of the windows in 1984 and published in a
thesis by Wade Lawrence. The cracking is worst in the green confetti glass pieces present in
the treetops of the Greysolon Window. '

- There is some buckling in the Greysolon Window at the lower text panel, roughly 1/2 - 1/3”
out of plane. Planar deformation (roughly 1 1/2” out of plane) to the area of the paddle and rifle
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~ at the bottom of this window - not corrected during 1999-2005 restoration - is presumed to be
intentional.

- There are broken cames in numerous places on both windows, more so on the Minnehaha
Window. Some solder-repaired joins are also failing on both. Light is visible between the
glass and came in a few locations on each window.

- The 18” x 42" panel at the bottom of the Minnehaha Window, which contains the painted text
describing the window's creation, is a later addition. A 1902 addition is described in the
Duluth Library’s file on the window - created by Tiffany when the window was moved to the
Carnegie building. However, in a watercolor painting of both windows compieted by Ann
Weston in 1004 the text is different. Weston’s painting depicts this text: “THIS WINDOW
WAS PRESENTED TO / THE LIBRARY IN 1893 BY THE / LADIES LIBRARY ASSOCIATION /
AIDED BY THE SCHOOL CHILDREN”. The current painted text is sloppily executed, with
letters bunching up at the right edge. It is possible that the current addition is not the one
created by Tiffany.

- The extent of previous restoration is unknown. 1907 repair, conducted by a representative
from Tiffany, is described in the Duluth Library file as “extensive”, but it is not known even
which window was repaired.

Mark Jaeger from Potente Studios in Wisconsin completed the 1999-2005 restoration and
described in in a telephone conversation on 05/18/2011. He said that the Greysolon Window
was about 75% recamed, with less recaming on the Minnehaha Window. Buckling was
removed in both windows, and all glass was washed. The glass was three layers thick in some
places, they discovered during restoration. Lead and copper foil were used and the repairs
were expected to last at least 100 years. Mr. Jaeger said that before treatment the Greysolon
Window had much more cracking and breakage than the Minnehaha Window, though most of
it around the area of the lead letters at the bottom. Broken glass to both windows was
replaced with Tiffany replacement glass or in some instances repaired with epoxy. The original
wood frames were stripped, repaired, primed and painted. A copy of the rubbings taken from
the windows was given to the City, along with a set of photographs.

Visual observations made during the examination noted extensive lead solder repair work on
the Greysolon Window, with supports added on both the interior (nine horizontal supports) and
exterior (five vertical supports). The central image area, however, remains unsupported.
There are fewer areas of solder repair visible on the Minnehaha Window, and most of those
are on the exterior. A large piece of confetti glass in the Minnehaha Window, off of her left
arm, appears to be a replacement. The colors do not match other confetti glass.

The appearance of the Minnehaha Window is significantly different on the outside, and while
this might be as originally conceived, it is also possible that this represents an earlier repair.
The falls and foliage are hardly visible on the outside, replaced instead by abstract green
(falls), blue (foliage), and orange (foliage) shapes. Minnehaha's dress appears very different
outside, with small pieces of different colors and textures of glass joined by cames. Her hands
are dark purple, and her face has splotches of purple in an otherwise greyish glass. Overall,
the image is difficult to read, and possibly not intended to be viewed from outside.



- The wood frame was painted in place and there are some areas of grey paint on both
windows. Also, the grooves cut into the frame to correspond to the support bars on the
windows do not line up exactly, or are the incorrect depth in many places.

- There is significant dust, dirt, lead corrosion, waterproofing, insect detritus, cobwebs, etc. on
both windows, particularly on horizontal surfaces and at the bottom of the frame. This is worse
on the outside surfaces, and worse on the Minnehaha Window.

- The protective glazing prevents access and cleaning. The four air vents going floor to ceiling
are not filtered or screened, and there is no mechanism in place for air circulation inside the
glazing. Exterior glazing is gasketed, but the gasket is hardened along the bottom edge and
will need to be replaced when it starts to crack. The temperature differential between the
interior and exterior glazing is likely quite severe in the winter. In the summer months direct
sunlight strikes the windows, likely creating considerable heat within the glazing.

- The site is on street level and close to a busy road. There is a possibility of vehicular
damage.

RECOMMENDATIONS
The following recommendations are made to ensure the continued well-being of the Tiffany
windows,

1. Modify the protective glazing in order to provide access for dusting, install a fan to improve
air circulation, and cover the vents with replaceable filters or screens. It is possible that the
smaller section of glazing between the two windows could be removed and modified for this
purpose. Consultation with the firm who completed the glazing originally {St. Germain’s Glass
Company), or another local contractor, is suggested.

2. Regular visual inspection is recommended. Detailed diagrams and photographs are
included with this report to aid in the examination of the artwork. Monthly visual inspections
are ideal. Compare the condition of the windows with the provided documentation and note
any changes. Contact a conservation professional in the event of any significant change,
particularly damage, new cracks or breaks, or if the buckling progresses to 1 1/2” out of plane.
Ideally, this inspection would be completed by the same individual each time, since that person
will become very famiiar with the artwork. Document each inspection, even if there is no
change.

3. As part of the visual inspection, take environmental readings - including temperature,
relative humidity, and light readings - and keep a record of those readings. This will provide
evidence of good stewardship.

4. Clearly identify the responsibilities associated with the artwork, including to whom the
artwork is on loan, who is expected to maintain it, and who is financially responsible for any
expenses incurred. Designate owner and curator and make a determination of where all
documentation (history, this report, visual inspection notes, environmental readings) will reside,
and who will be informed in the event of damage or an emergency. Share these designations
and responsibilities with the City of Dufuth, the Duluth Library, the St. Louis County Historical
Society, the Historic Union Depot, and any other interested parties.



_5: The window will need additional restoration in the future (observations made during regular
visual inspection will help to predict the timeframe) in order to replace existing original cames
and repair breaks that have occurred. Lead came used in the late nineteenth and early
twentieth centuries was pure lead, which has a life span of approximately 100 years.
Restoration cames are a more long-living alloy. Since the cames were not completely
replaced during the 1999-2005 restoration, they will need to be monitored closely for signs of
degradation and failure. Ideally, the cames will be replaced before their failure causes
significant breakage to the glass itself. The work should be completed by a firm specializing in
stained glass restoration. The owner and custodians should prepare in advance to fund this
repair.

Conservator: Nicole Grabow
Date Completed: 5/27/2011
Client: Historic Union Depot Corporation (HUDC)

Project No.: 11.11516.1



EXHIBIT C

STEWARDSHIP GUIDELINES for: Minnehaha & Grevsolon Tiffany windows

Conservation of a cultural property, such as historically significant stained glass
windows, should include site specific careful preservation, and planned management w
ensure protection from exploitation, deswruction or neglect,

Preservation standards to apply:

1. All actions of the conservator and steward must be govermed by an informed respect
for the aesthetic, historic and physical integrity of the windows.

2. Bvery attempt should be made to keep the original fabric of the windows intact,
especially glass and fired painting. Rare exceptions to be made only when it will
significantly hinder the desired outcome.

3. All wreatments should employ the minimum, reversible, least invasive approach to

satisfy the preferred outcome of the project.

4. All conditions prior to treatment and proposed and applied procediures and materials
should be documented and provided to the cultural property steward. These records
should be accurately maintained for future reference,

5. Recognize stained glass as an architectural art that contributes to a building,
comumunity and historic time. When original context cannot be maintained, any
rejocation or future presentation should minimize the loss of physical and cultural
imtegrity. That process should be documented.

6. Seek guidance about current standardized procedures and recommended qualitied
professionals from the Minnesota Historical Society or The Stained Glass Association of

America.
Basic Physical Checklist:

Stained glass windows should not be directly exposed to exterior elements, or extremes
of femperature and moisture fluctuation.

Stained Glass windows should never be cleaned with commmon household products.

If safety glazing is employed, it should be installed with 2 spacer that accommodates
sxpansion/contraction of materials.

Venting and installation of safety glazing should be considered and engineered for the
site-specific conditions,

N
Corrosive effects of incompatible metals and materials should be avoided. Absolutely no
silicone or vinyl calking should be applied to the window proper or its bedding.

Natural lighting sources are preferred, but if artificial illumination is necessary, it should
be diffused, indirect where possible, and without substantial heal build-up. Excessive
ultra-violet exposure may exacerbate deterioration of fired-on pigmensis or lead work
oxidation.

Standard professional evaluation of cultural property condition should occur on a time
schedule relative to their swroundings, their age and current condition.




